TRIPLE CITIES RUNNERS CLUB
MAY 10, 2016

PRESENT: Grace Tabeek, Chris Cowden, Kevin Pasterchik, Emily Piza-Taylor, Mike Thompson, Harry Back,
Matt Gawors, Tom Ryan, Sarah Yurka, Meghan Mitrus, Sue Cain, Dan Dougherty, Vince Fox, Aaron Perry

NOT PRESENT: Chris Simser
BEERS & BEASTS: Need help with road guards, everything else is set.

TIMING APP: Vince Fox introduced the timing app which was used at the Autism 5K. All info is
downloaded from RunSignUp, can post results in real time. It records age groups and there would be no
need for Rainbow scoring. Results automatically posted to a Web page. NEGATIVES: Need someone
entering race day runners. There are no backup capabilities. It would be easier to use an iPad rather
than a phone. You would still need 4 people, a person calling bib numbers, 2 people on tic sheets and a
person recording on the device. You need an Internet connection- WIFI or data plan. You need a way to
display and/or print results at the race venue.

WEDNESDAY NIGHT TRACK MEETS: Will meet on Wednesday’s in July and August at 6:00pm. Dan will
check with Maine Endwell High School to use their track. The following people will head up the meets:

July 6™- Grace & Sarah, July 13™- Aaron & Tom, July 20" Emily, July 27"- Dan & Chris C., August 3™-
Meghan, August 10"- Emily & Mike, August 17"- Grace & Sarah, August 24™- Matt & Harry.

FIVE YEAR FINANCIAL FORECAST: Tom Ryan discussed reserves TCRC has and how to budget those
reserves including budgets for all TCRC races. Discussed moving forward without offering any timing
services. Decision to update budget as races happen. (Kevin doesn’t like loosey goosey budgets).

TECHNOLOGY GRANT: Matt discussed a Red Barn Technologies Modernization Program Grant. The
purpose of this grant from NYS is to infuse money into companies. Matt, Dan & Sarah will pursue the
application and submit with board approval.

VICTORY FITNESS EXPO: Matt needs someone to man the table from 10:00-4:00pm. Harry & Sarah will
help.

RED RUN: Matt is heading up a Friday Night Pub Run and calling it the Red Run on June 3™ to be run
from Confluence through downtown Binghamton.

TURKEY TROT 5 MILER: Grace asked for approval for 300 awards (TBA) to be handed out in the finish for
the Turkey Trot 5 Miler, in addition to the Wegman'’s gift card. Sue made motion, Kevin second, motion
passed.

ENDWELL GREENS: Sue said they are open to cross country meets.

FINISH LINES: Emily will head up Callies 5k at Hickories Park in Endwell. Grace will head up Autism 5K at
Otsiningo Park and Chris S. will head up Greene 5K.

ADJOURN: Grace made motion, Mike second, motion passed at 8:41pm.

NEXT MEETING: June 14", 2016



